Brought to you by your Strata Committee
January — February 2021

Dear Owners and Residents,
Happy New Year and Happy Lunar New Year! Welcome to 2021!
We hope you all had a great Christmas and New Year and had the chance to take a summer break after a difficult year in 2020.

Let’s all hope that 2021 is a far better year for our community. Welcome to the January/February edition of the Acacia Gardens
strata committee newsletter. We have lots of information to share with you.
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LATEST NEWS 12 B ¥ &t

We continue to hold regular informal meetings to keep things moving. There is a lot going on and we expect that we will start to
see the results of the planning very soon.

Raising the building management standards is a key focus of the committee. We have had meetings with Meriton, and they are

working to improve their level of service. There are more meetings and improvements to come.

We continue to identify shortcoming in the CSR level of service, and we have issued 2 default notices to CSR to which they have

not responded. There are serious issues with the quality of service from CSR and this will continue to be addressed in 2021.
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Request for assistance from Residents/Owners J& B/l = i& R 111 Bh

Whilst it is the job of the building managers for both Stage 1 and Stage 2 to ensure that our building is maintained to a high
standard, there are obvious gaps in the level of service being provided.

We, as a committee, are trying to keep track of all maintenance/building issues but we need your help. We encourage you as
owners and residents to report any issues/areas of improvement that you know about in the building. Nothing is too small or
unimportant. For example, if you see cracked tiles in a common area - please report them. If you see plants growing out of the
side of the building (where no plant life should be), please report it. You can report the issues by emailing your relevant building
manager and copying us into the email (stratacommittee@acaciagardens.com.au). By copying us in, we will be able to keep
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track of the work and make sure that it gets done. With your help, we believe that we can vastly improve the quality of our
building and our home.
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Electronic Communications B8 2GE% 4%

If you have not already done so, please assist us with reducing the cost of notice mail outs by downloading THIS FORM and
registering your email with our strata manager, BCS. You can complete the form in PDF and sign it electronically. Please return it
by email to BCS at: stratamanger@acaciagardens.com.au
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stratamanger@acaciagardens.com.au

Carpark Clean £ & 1Aig &

The carpark was cleaned on 3 February. Thank you to all residents who moved their cars, bikes and stored items out of all
parking spaces for the clean. We used a new contractor who uses a drive around machine to clean the carpark and saved almost
$3,000 on last year’s costs. This method is far more efficient and much better on water usage and the environment.

2 B3 BYEEZHTTIES. BEMERSE  BITENEEIRNEEEUBHIAHTESINER. FERT
—HEER  ZEAEBERTRENRERESEES  REFHE T 3,000 WHAER., XFU5EEERES | T4
FIZKBEEIMR,

Car Wash Bay Hose £ ZF 15

We have installed a new hose in the car wash bay for the convenience of all residents to be able to wash cars, bikes etc.
If you use the hose, please ensure that you turn the tap off when you are finished, and also that the hose is retracted.
Unfortunately the nozzle has been broken already so we will arrange for a replacement.
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Legal Proceedings commenced by SunAust Properties (Central Sydney Realty) ¥5£ 1K IA

Since our last update on the legal action taken by CSR against the Owners Corporation there has been little progress. A
counterclaim has been made against CSR for the shortcomings in their performance. We are now waiting for evidence to be
provided by CSR and then a date for a hearing will be set in the coming months.
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NCAT Application to terminate SunAust Properties (Central Sydney Realty) NCAT FHi5 4 I SunAust ¥ )M (H St
*~ CSR)

The Owners Corporation has applied to NCAT to terminate the CSR building manager contract. The motion to commence the
process to terminate the CSR contract was passed at the AGM last year. This is set for a directions hearing at NCAT this month.
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Building Works K& T2

The building works tendering is now progressing well. Tenders were released last year for all the stage 1 facade works. A site
meeting was held with potential contractors in mid-January. We expect to receive all the tender responses and
recommendations by our consultant early February. We hope to be able to make a thorough review of the responses, negotiate
with the best contractor and then commence works as soon as possible.
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Elevators — Stage 1 and Stage 2 EEHf

We understand that there has been an ongoing problem with one of the lifts in 310 Wattle Street. This has been a very difficult
issue to get resolved and is still on-going. The motor has been removed for service. Part of the difficulty is that our maintenance
contract is with Otis but they are not experts in the lifts in stage 2 as they are not Otis lifts. We know this is an inconvenience for
owners, please be confident that we are doing what we can to push Otis to fix this issue as fast as possible. It has been quite
difficult over the Christmas period.

We are commencing discussions in early February with Otis to see what can be done about getting far better service. What we
have been getting recently is far below acceptable standards.
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Lighting upgrade JBBH T2

Phase 1 of the lighting upgrade project has now been completed. The contractor has replaced over 80 light fittings as well as
over 40 emergency ones on level P1 & P2. You might have noticed the increased brightness where these lights have already
been changed, especially at the entrance of the car park.

Phase 2 of the project should start early March. Phase 2 had to be delayed due to a lack of light fittings from the provider.
A reminder that this project has been undertaken to allow significant savings in electricity costs for the OC and that the payout

period is around 2 years... after these 2 years, this will represent a significant saving in electricity costs.
The NSW government is also contributing to a large part in financing this project.

FRIAFARIMERFE—HERINE5THk. FEETME PL P2 EE#RT 80 ZMNTELIK 40 SMNTUTE. EAEERE
BEXEITERENATESSEEN , AEEEFEEIAOL.

ZIMERISE RN T 3 BYIFFA. ERTRAUBHRORIBIRE | SMERIENMEFHEE,

BEETERIR  MBREERN T AATIE oc RIFEEE , FESUIRILN 2 5.2 F2/F | XEEHWEARERIBET

zIN

B.

%I E RYSCHEAS R 7 #rra R/R T BRI R £ 3255,

Page 3 of 10



Intercom for Stage 1 —EAiABE X iHPLEE

The Stage 1 intercom is coming!
We expect that it will take less than 2 weeks to complete the installation and commissioning.
The timeline of the installation is as follows:
e Monday the 22nd February — Tower 1 - Apartments 1 — 25b
Tuesday the 23rd February - Tower 1 - Apartments 26 — 109
Wednesday the 24th February — Tower 2 — ALL Apartments 46— 61
Thursday the 25th February — Tower 3 — ALL Apartments 62 - 107
Friday the 26th February — Tower 4 — ALL Apartments 82 — 108

More communications will be provided to all the residents/owners/tenants of stage 1.
Please make sure someone is home on the day of installation or provide access to your apartment via your building manager.

If you have any issue with providing access, please let us know.
Unfortunately, if the contractor has to return at another date, you will have to pay a callout fee of $195.
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Insurance

We have been provided with quotes for insurance and the premiums have increased significantly. This is partly due to the
building works that have not been completed for many years, although we are progressing these as fast as possible now. The
increase has also been caused by the very small amount of flammable cladding on the building. While it seems there is less than
1% flammable cladding on the outside of the building, the insurers still see this as a high commercial risk.

We are investigating how we can get this cladding removed and replaced in a cost effective and efficient way so that hopefully
our premiums can come down as soon as this is done.

This has been a big hit to our budget. We have taken out a 6-month insurance policy with the most cost-effective insurer we
could find. We will try to get the high risk works done in the 6 months so our premiums can come back down.
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Pets in the building 74

Everyone loves the furry friends we have living in the building and now it is even easier to apply to have a pet. There is a new Pet
Application form you can get from your building manager or by clicking HERE.
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Stage 1 Gardens —HATEE4E P

You may have noticed that the Stage 1 gardens have not been attended to for several weeks. The Owners Corporation has
recently been able to identify in the CSR contract that the maintenance of the gardens is the responsibility of CSR and is meant
to be at their cost. This again means that we have been paying an additional and unnecessary cost for gardening for some years.

We have instructed CSR that they are to maintain the stage one gardens but they are refusing to do so.

We will resolve this in the coming few days and the gardens will again be maintained however we believe it is likely that CSR will
continue not to pay for the gardening as per their contract and this will end up being a continued unnecessary cost to the
owners corporation because of CSR refusing to meet their contractual obligations.

In the meantime, Matthew has been working to make a difference to the smaller spaces we see every day — check out the
footpath flower bed at the entrance to 71 Jones Street! Matthew is also starting to plant new flowers in the garden bed in the
courtyard.

Thanks Matthew
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BUILDING REMINDERS

The committee has been asked by a number of owners recently about their obligations when renting out an apartment. You are
free to rent your apartment through any real estate agent you would like to use. You are not required to use a local agent if you
don’t want to. Please make sure you read and understand your obligations, rights and

responsibilities on the Fair Trading website HERE.
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TOPIC OF THE TIMES

Given that we have a hearing at NCAT soon, you may be interested in understanding more about how NCAT works.
The NSW Civil and Administrative Tribunal (NCAT) decides a range of civil and administrative cases in New South Wales.

NCAT provides a simple, quick, and effective process for resolving disputes and reviewing administrative action, including:
e services and processes to support self-representation by parties in most matters
e plain language forms and documents
e simplified processes
e arange of alternative dispute resolution methods.

The types of cases dealt with by NCAT are broad and diverse. These range from tenancy issues and building works, to decisions
on guardianship and administrative review of government decisions.

If you want to read more, click on this link: HOW NCAT WORKS
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SOCIAL & RECOMMENDATIONS
AR

We all know that Sydney (especially in summer) has a lot to offer in terms of things to do and see. Luckily for us, some of the
best of them are free.
o The Australian Museum has recently reopened after an extensive renovation and is free for the family to visit. Check
out the exhibits at: AUSTRALIAN MUSEUM.
e We also have one of the best cities for walking and many of the top walks in Sydney are right on our doorstep. Check
out where your feet can take you HERE.
e If you haven’t already done so this summer, spend a Saturday morning at the Glebe markets. Read all about what’s on
offer HERE.

BABTRERE (FHREEX ) UEUSSEMFIIZ. =R  HPRESEHEREN.

— T AIUERTEfE | RAFIMEYIERIEEFRN . €@ RBHSM. FELITWUIEESREMR : AUSTRALIAN MUSEUM

—BRBRESHRENTHC—  BRWFSIRIESLBAERAIRIH. [REXEEECIHILUSEHZIME,

—EXNERIEZA , BEALUSRE—NE\RIRRRIE Glebe Market, XEHEAIREEIREAINIRE.

COOK UP A STORM EBEA i

The Perfect Summer Quinoa salad

Ingredients:

1 cup of quinoa

1 carrot

% cucumber

A handful of dried cranberries or raisins
% can of chickpeas

% packet of feta cheese

1 small avocado

50g of roasted pine nuts

% bunch of parsley or mint

Dressing:
1lime

Salt & pepper
Honey

Olive oil

Method:

e Rinse the quinoa well, place in a pot with 1 & % cup of water, cover and simmer for 15 minutes or until the water is
completely absorbed, then rest for 10 minutes, still covered.

® Once cooked, spread on a plate to cool down.

e Roast the pine nuts until golden, then place on a plate to cool down (Pine nuts can be replaced with any other nuts of
your liking).
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e While the quinoa is cooking, chop all the ingredients and place in a salad bowl.
® Prepare the dressing by juicing the lime, adding salt, pepper and a big dollop of honey. Stir and leave to sit until the
honey has dissolved in the lime juice, then add twice the amount of olive oil as there is lime juice and stir.
e Once the quinoa has cool down, place into the salad bowl, add the dressing then toss until all ingredients are well
combined.
e Serve immediately and accompany with a glass of rose wine.
e It sounds like summer is still with us...!
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CONTACT INFORMATION 35 5 2

The following are the best ways to contact the people you need:

Stage 1 Building manager (CSR) Email: buildingmanagerl@acaciagardens.com.au

Stage 2 Building manager (Meriton) Mobile: 0409 095 297 Email: buildingmanager2 @acaciagardens.com.au

Security (Stage 1 & 2) — Mobile: 0410 408 873

BCS — Kara Seymour (Strata Manager) Phone: 02 8216 0398 Email: stratamanager@acaciagardens.com.au

Strata Committee (all members) Email: stratacommittee @acaciagardens.com.au
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Strata Committee Chairperson (Luming) Email: chair@acaciagardens.com.au

Strata Committee Secretary (Nick) Email: secretary@acaciagardens.com.au

Strata Committee Treasurer (Matthew) Email: treasurer@acaciagardens.com.au

Any other enquiries, Email: newsletter@acaciagardens.com.au

If you haven’t done so already, download the Building Management App for Stage 2 — MYBOS. Once you are registered as a user
it is a great way to make maintenance requests, report issues, and it has other great resources. If you have any issues joining or
using the App, please check in with Ali on level 6 at 71 Jones Street.

If you want to join the Acacia Gardens Owners groups on either WhatsApp or WeChat, or both, please email us with your phone
number to be added. Email: newsletter@acaciagardens.com.au

You can find the Facebook page at: https://www.facebook.com/groups/261530967880147

The Acacia Gardens website is now up and running and has a lot of useful resources including new forms for renovations and pet
applications.
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Check it out at: www.acaciagardens.com.au
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QUESTIONS, FEEDBACK & SUGGESTIONS #2i0] X iR fnEEiX

If you would not like to receive the newsletter in the future, please email us on the same email address and we will remove you
from the distribution list.

If you have any questions, feedback, requests or would like to make any suggestions, please get in touch!

Thanks for reading!
Acacia Gardens Strata Committee
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